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DCS42 — SOFTWARE PROJECT 
MANAGEMENT 


Time : Three hours Maximum : 75 marks 


10. 


SECTION A — (10 x 2= 20 marks) 
Answer ALL questions. 

Define software projects. 
What do you meant by risk evaluation? 
What is process model? 
Define waterfall model. 
List out the software estimation techniques. 
What do you meant by staffing pattern? 
Mention the categories of risk. 
Define SCM. 
What is scope of organizational behaviour? 


What is leadership? 
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SECTION B — (5 x 5 = 25 marks) 
_ Answer ALL questions. ___ 


Write short notes on SPM. 
Or 


Discuss about the project portfolio 
management. 


What are the technologies used in project 
planning? Explain. 
Or 


Describe about selecting the most 
appropriate process model. 


Write short notes on bottom-up estimating. 
Or 
Explain the objectives of activity planning. 


What is Risk Assessment? Explain it. 
Or 


Write a detailed note on visualizing progress, 


Describe about Organizational Behaviour. 
Or 


Write short notes on communication genres. 
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SECTION C— (3 x 10 = 30 marks) 
___ Answer any THREE questions. 


Discuss on evaluation of individual project. 


Give a detailed note on step wise project planning. 


Explain about Top-down approach model. 


Elaborate on : 
(a) Resource allocation 
(b) Cost monitoring. 


Discuss on communication plans. 
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